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Universal Laptop  Program (ULP) 

Update 

• Production deployment commenced on 

March 28, 2011. 

• Total Deployed thru June 1, 2012: 10,337 

• All Patents organizations are 100% complete.  
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PE2E Progress 

• Patent examination tools and infrastructure  

– Completed requirements for role-based access 
control to support future deployment to the patent 
corps 

– Provided significant automation to the XML data 
intake process 

• PE2E office action 

– Leveraging user-centered design for creation of 
the user interface 

– Completed user interface and prototype for office 
actions and workflow management 

– Finalizing office action XML schema  
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PE2E Progress (continued) 

• Comprehensive patent family maps 

– Completed initial solution architecture and data 
model  

• PATI 1.1 

– Successfully completed hardware upgrades to 
enable corps-wide deployment 

• Backfile migration 

– Conversion of active backfile (claims, specs, 
abstracts) from image to XML text: 96% 
completed, 50% loaded 

– On schedule to deliver 1.2M applications (claims, 
specs, and abstracts), totaling 56M+ pages 
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PE2E Office Actions Scope 

(1 of 4) 

 

5 

1. Workflow driven 

docket, based on 

examiner role 



PE2E Office Actions Scope  

(2 of 4) 
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2. All office action 

tools integrated 

with current PE2E 

functionality 

3. Office action 

authoring tools 

easily accessible in 

toolbar or by 

default layout 



PE2E Office Actions Scope  

(3 of 4) 
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4. Office action file 

management, 

including multiple 

concurrent drafts 

5. Interactive 

template tool to 

create pre-

configured office 

actions 

6. Inline word 

processor for office 

action creation and 

editing 

7. Form paragraph 

manager to allow 

user to drag and 

drop content from 

RDMS and 

personal library 

 



PE2E Office Actions Scope  

(4 of 4) 
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8. Automatic creation 

of electronic forms 

needed to 

complete office 

action 

9. Automatic form 

completion using 

information 

accumulated 

during office action 

creation 



PE2E Portfolio Overview 
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Training team members in agile phase I

Training team members in agile phase II

FY12

              Q1                               Q2                           Q3                      Q4

PE2E software vendor prototype

Conduct technology test team market research

Design the user interface phase I 

PE2E CRU 1.0 

Business architecture 

PE2E office action 

Patent examination tools & infrastructure 

Programs and Projects

Automated prior art searches 

CPC classification in search systems 

Exploring search technologies 

Architecture & infrastructure 

Agile activities for patent search capabilities

Show CPC & 

USPC classification in search

Test & deploy

Demo UI Demo Workflow

Add features Improve intake

Create prototype

Implement 

views 

Create interface and indexing prototypes

Provide oversight

Conduct user research

Enhance

Deploy to CRU

Support program management for patents FY11

Support program management for OCIO FY 11

Support portfolio management for FY12

Training

Manage portfolio

Conduct training

               Q1                           Q2                              Q3                       Q4

FY13FY11

 Q1 - Q4

Deploy to CRU

Deploy to CRU

Deploy to CRU

Conduct training

Support OCIO

Integrate

Release candidate

Write initial value stream

Support patents

Portfolio Support

Completed Project

 Project in planning phase

Active Project



PE2E Portfolio Overview 
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             Q1                               Q2                              Q3                              Q4

Continuous capture of CRU data 

PATI continuous capture of application data 

PATI patent application text initiative PATI 1.1 

Comprehensive patent family maps 

Convert existing office action data to XML 

Backfile migration

PATI-Gap conversion 

Convert the legacy from image to text phase I

PE2E conversion of legacy data architecture

CPC database 

OPD (One portal dossier) 

CPC classification in search systems – Backend 

CPC classification in search systems – Frontend 

Design

FY13

Programs and Projects

FY12

Beta capture

Develop

Prototype production environment

Conversion of legacy data

           Q1                              Q2                            Q3                             Q4

Convert & load

Deploy infrastructure

FY11

 Q1 - Q4

Deploy to CRU

Deploy to CRU

Agile activities for IP5 initiatives

Update TDA interface

Design & architect

Design & architect

Test & deploy

Test & deploy

Release to production

Image-to-text deliverables provided by contractor

Test

Validate dataAcquire data Load data

Design

Completed Project

 Project in planning phase

Active Project



Risks & Issues 

• Availability of USPTO human resources 

(staff) 

• Ambitious scope of features 

• Scaling & improving image-to-XML 

transformation 

• Legacy data quality 

• Contractor support for software development 
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